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3.

• Develop rich 
content and 
material

• Self-learning 
online 
capacity 
building 

• All schools 
excel, all 
leaders act 
and all child 
learn

4.

5.

.

• Strong 
networking-
system with 
educational 
institutions, 
higher/technical 
educational 
institutions 

• Developing NEP-
2020 based Policies 
through research , 
survey and 
evaluation studies



Mid Term Goals 
2025-2028

 Capacity building modules for Heads of elementary 
schools coping with Bal Vatika with primary school, 
Nipun Bharat, Parakh and vocational education 

 Develop systemic leaders as academic leaders  for 
schools  and institutions

 All school heads complete SLDP Certificate Course
 CPD programmes for systemic leaders and HOS
 Establishing District level SLA’s at DIET 
 Networking with higher/vocational institutions
 Survey, research  and evaluation of various 

programme under NEP-2020
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Course 
Curriculum

Capacity 
Building

CPD Certificate 
course

• Develop modules on 
Various ongoing 
programmers under 
NEP-2020 for 
elementary school 
heads

• Capacity building 
programme for PM 
Shri/ Atal Utkrishth
and other aided 
school heads

• CPD of 
systemic 
leaders

SLDP certificate 
course Govt. and 
Govt. added 
schools
.
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DSLA  Formation Networking with 
Institutions

Study And 
Evaluation

• DSLA in all 13 
DIETs

• Support SCERT, 
Technical institutes 
and Universities in 
implementation of 
NEP-2020 goals

• Study and evaluate 
implementation of 
NIPUN Bharat, Bal 
Vatika and PARAKH 
Programme



Strand-1
Content and 

material 
development

Revising one Month School 
Leadership Course 

o Coping Bal Vatika with and

NIPUN Bharat Mission at

Primary Level

Preparing training modules for 
school heads CPD 

A. Use of ICT/ Vocational 
education/evaluation system and 
NEP-2020 implementation for 
secondary level School heads

Success stories and Videos on 
transforming schools

Documentation of success stories 
for transformation of schools

Evaluation of NIPUN Bharat 
Programme

Research study to know the 
effectiveness of school leadership one 
month programme



Strand-2
Capacity Building

Training  of Minitrial officials-one 
week

CPD programme of school heads

working on secondary level-One

week

Organize one Month school leadership 
course for school heads

Orientation of newly appointed Dy EOs 
(PES)- One Month state Level seminar 
for school heads- 3 days

Special talk on SCF in Liew of    
NCF-2020-One days per month

Coduct Capacity buildingds
programmes for school heads 
heaunder Smagra Shiksha

CPD for Eklavya Vidhyalayas
Heads-One week

Course on effective implementation of        
PM Shri School -One week



Strand-3
Networking and 

Institutional 
Building

Establish 13 DSLA

CPD programme for school  
heads working on secondary 
level-One weeks

Support SCERT in preparation of SCF

Engagement of NIC, ATI Nainital, 
social welfare Deptt. in training 
Programme

Training of School heads on 
effective management and good 
governance of school with 
collaboration  of IIM kashipur
and IIT Delhi

• Conduct education tours for 
systemic leaders with support of  
Azim Prem Ji Foundation



A. Regular One Month Certificate Course
B. Capacity building programme for Eklabya

Vidhyalayas
C. Refurbished curriculum of school 

education after Covid-19
D.National Seminar-2024
E. CPD for systemic leaders and employees

Special Detail To Be Added In The SLA Decadal Report

NEP-2020 Mandate: 50 

hours of training for heads 

and systemic leaders under 

SLA



 SLA Banner
 Nodal Officers name
 Core Group
 Phone Number and e mail Id

Gaps in School Leadership Academy’s 
Visibility  on The SLA Portal

Changes required Updating Required 

 Capacity building Programme
 One Month SLDP
 Video documentary
 Webinar-Seminar
 Success stories
 Module development
 Research development
 Add Photo gallery



THANK YOU 
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